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  I. STRATEGY OUTCOMES  

1. This Action Plan is based on and serves the purpose of operationalizing the 
FAO Strategy on Mainstreaming Biodiversity across Agricultural Sectors (Strategy).1 
For each of the four outcomes of the Strategy, the Action Plan specifies concrete key 
Food and Agriculture Organization of the United Nations (FAO) actions, deliverables 
and delivery dates. The outcomes of the Strategy are:

Outcome 1: Support provided to Members, at their request, to enhance their 
capacity to mainstream biodiversity.

Outcome 2: Biodiversity mainstreamed across FAO’s policies, programmes 
and activities.

Outcome 3: Role of biodiversity and its ecosystem services for food security and 
nutrition globally recognized.

Outcome 4: Coordination and delivery of FAO’s work on biodiversity 
strengthened.

1 CL 163/11 Rev.1.

http://www.fao.org/3/ca7175en/ca7175en.pdf
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  II. FAO CORE FUNCTIONS AND STRATEGY CORE ACTION AREAS  

2. The key actions contained in the Action Plan for each outcome of the Strategy are 
clustered according to the seven core functions of FAO:

i. facilitate and support countries in the development and implementation of 
normative and standard-setting instruments, such as international agreements, 
codes of conduct, technical standards and others;

ii. assemble, analyse, monitor and improve access to data and information, in areas 
related to FAO ś mandate; 

iii. facilitate, promote and support policy dialogue at global, regional and country 
levels;

iv. advise and support capacity development at country and regional level to prepare, 
implement, monitor and evaluate evidence-based policies, investments and 
programmes;

v. advise and support activities that assemble, disseminate and improve the uptake of 
knowledge, technologies and good practices in the areas of FAO’s mandate;

vi. facilitate partnerships for food security and nutrition, agriculture and rural 
development, between governments, development partners, civil society and the 
private sector; 

vii. advocate and communicate at national, regional and global levels, in areas of FAO’s 
mandate.2

3. The Action Plan translates the FAO core functions into core action areas as given in 
Table 1.

2  C 2019/3, paragraph 13.

http://www.fao.org/3/my734en/my734en.pdf
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  III. KEY ACTIONS ON BIODIVERSITY  

4. This Action Plan is intended to strengthen the work of FAO and its partners, in 
consultation with Members, to mainstream biodiversity across agricultural sectors. 
It is not and does not constitute a basis for policy convergence processes. The actions 
and outcomes included in the Action Plan should not be understood as instruments 
endorsed by Members who do not request their implementation in their national 
jurisdictions. Each key action in the Action Plan concretizes and/or further specifies 
one or several activities identified in the Strategy under the different outcomes 
(Annex 1).

5. Key actions are clustered into core action areas that are aligned with one of the 
seven FAO core functions. The core action areas include sets of key actions to be 
taken to implement the activities foreseen in the Strategy with the objective of 
mainstreaming biodiversity into the agriculture sectors, taking into account 
ongoing work by FAO and its partners. The key actions listed are not exhaustive of 
FAO’s planned work. For each key action, the Action Plan specifies deliverables and 
delivery dates.

6. The key actions included in the Action Plan, in particular those related to 
Outcome 1 – (Provision of support to Members, upon request, to enhance their 
capacity to integrate biodiversity) will be implemented only in countries that so 
require and in accordance with the priorities identified by them. Information on 
the status of biodiversity within a country’s jurisdiction will be obtained primarily 
from national agencies in that country and will be submitted to that country for 
consideration prior to dissemination so that, if necessary, data can be corrected.
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Table 1: FAO Core Functions and Strategy Core Action Areas

FAO Core 
Functions

Strategy Core Action Areas

Outcome 1
Support provided to Members, at their request, to enhance their capacity 
to mainstream biodiversity

1
Support countries in the development and implementation of normative 
and standard-setting instruments related to biodiversity

2
Support countries to collect, analyse and use biodiversity-related 
information in decision-making

4 Support capacity development in biodiversity mainstreaming

5
Improve the sharing and uptake of knowledge, technologies and good 
practices by countries to mainstream biodiversity

6
Facilitate partnerships to support the implementation of national 
biodiversity action

Outcome 2
Biodiversity mainstreamed across FAO’s policies, programmes and 
activities

3 Facilitate policy dialogue on biodiversity mainstreaming

5
Improve the uptake of knowledge, technologies and good practices by FAO 
and partners

Outcome 3
Role of biodiversity and its ecosystem services for food security and 
nutrition globally recognized

2
Improve access to data and information on the role of biodiversity and its 
ecosystem services for food security and nutrition

3
Facilitate, promote and support biodiversity-related policy dialogue at 
global, regional and country level

5
Assemble, disseminate and improve the uptake of knowledge, technologies 
and best practices that demonstrate the links between biodiversity and food 
security

6
Facilitate partnerships that support biodiversity mainstreaming between 
governments, development partners, civil society, the private sector and 
indigenous peoples and local communities

7
Raise awareness on the role of biodiversity and its ecosystem services for 
food security and nutrition at relevant fora

Outcome 4 Coordination and delivery of FAO’s work on biodiversity strengthened

4 Enhance the capacity of FAO in biodiversity-related matters

5
Improve the uptake of knowledge, technologies and good practices related 
to biodiversity by FAO policies and procedures

6 Strengthen collaboration with relevant organizations
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  IV. MONITORING  

7. The Action Plan also provides for monitoring the implementation of the Strategy, 
which is currently aligned with the reporting cycle of the reviewed Strategic 
Framework and Medium Term Plan (MTP) 2018-21 and the monitoring framework 
for the Programme of Work and Budget (PWB) 2020-21.3

8. Existing targets and indicators established in accordance with the reviewed 
Strategic Framework and MTP 2018-21 that are relevant to the outcomes of the 
Strategy are used to measure progress in the implementation of the Strategy 
(Annex 2). The indicators used have been approved by the FAO Conference and 
are aligned with the Sustainable Development Goals (SDGs). The Strategy and 
the Action Plan are thus aligned with the FAO Strategic Framework and the 
PWB 2020-214 and will be fully integrated in the Strategic Framework 2022-31, 
MTP 2022-25 and PWBs.

  V. REVIEW AND UPDATING  

9. The Action Plan is to be implemented between 2021 and 2023.

10. In the further development of the Action Plan, new developments and agreements, 
including those reached under the Convention on Biological Diversity (CBD), 
the Commission on Genetic Resources for Food and Agriculture (CGRFA)5 and 
the International Treaty on Plant Genetic Resources for Food and Agriculture 
(International Treaty), as well as experiences with the implementation of the 
Strategy and its 2021-23 Action Plan, will be taken into consideration. The 19th 
Session of the CGRFA will be involved in the review and updating of this Action 
Plan. The Council will be invited to consider updates and amendments to the 
Strategy and the draft 2024-25 Action Plan at the end of 2023.

11. On the occasion of the review of the FAO Strategy, the CGRFA and International 
Treaty should be explicitly mentioned in the section on effective governance of 
the Strategy.

3  CL 163/3-WA3 and WA4
4  C 2019/3
5  CL 163/11 Rev.1

http://www.fao.org/3/nb417en/nb417en.pdf
http://www.fao.org/3/nb419en/nb419en.pdf
http://www.fao.org/3/my734en/my734en.pdf
http://www.fao.org/3/ca7175en/ca7175en.pdf
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* FAO core functions14

1
Facilitate and support countries in the development and implementation 
of normative and standard-setting instruments, such as international 
agreements, codes of conduct, technical standards and others

2
Assemble, analyse, monitor and improve access to data and information, in 
areas related to FAO ś mandate

3
Facilitate, promote and support policy dialogue at global, regional and 
country levels

4
Advise and support capacity development at country and regional level 
to prepare, implement, monitor and evaluate evidence-based policies, 
investments and programmes

5
Advise and support activities that assemble, disseminate and improve the 
uptake of knowledge, technologies and good practices in the areas of FAO’s 
mandate 

6
Facilitate partnerships for food security and nutrition, agriculture and 
rural development, between governments, development partners, civil 
society and the private sector

7
Advocate and communicate at national, regional and global levels, in areas 
of FAO’s mandate

14  C 2019/3, paragraph 21

http://www.fao.org/3/my734en/my734en.pdf


29

  ANNEX 2:   
  FAO STRATEGIC FRAMEWORK INDICATORS  

Table A1. FAO Strategic Framework Outcome Indicators15 used to 
monitor changes in the country level or global enabling environment 
and capacities to achieve the Goals of the Biodiversity Strategy

FAO Strategic Framework Outcome FAO Strategic Framework Outcome Indicator

OUTCOME 2.1: Countries adopted practices 
to increase productivity sustainably while 
addressing climate change and environmental 
degradation in agriculture, forestry and 
fisheries

2.1.A: Number of countries where producers adopted practices to 
increase agricultural productivity in a sustainable manner

Ref to SDGF 2.4.1.

2.1.B: Percentage of countries with high-degree of implementation 
of the FAO Code of Conduct for Responsible Fisheries

2.1.C: Number of countries reporting progress towards sustainable 
forest management (SDG 15.2.1)

OUTCOME 2.2: Countries developed or 
improved policies and governance mechanisms 
to address sustainable production, climate 
change and environmental degradation in 
agriculture, fisheries and forestry

2.2.A: Number of countries which have policies and associated 
investment programmes that foster sustainable agriculture, forestry 
and fisheries and that explicitly address productivity and income, 
climate change adaptation and mitigation, and environmental 
conservation and foster cross-sectoral coordination

OUTCOME 2.3: Countries improved 
implementation of policies and international 
instruments for sustainable agriculture, 
fisheries and forestry

2.3.A: Number of countries that have issued national reports 
covering SO2 relevant SDG indicators on the implementation of the 
2030 Agenda for Sustainable Development, addressing sustainable 
agriculture, forestry and fisheries

2.3.B: Number of countries that have communicated the 
establishment or operationalization of an integrated policy/strategy/
plan which increases their ability to adapt to the adverse impacts of 
climate change, and foster climate resilience and low greenhouse 
gas emissions development in a manner that does not threaten 
food production (including a national adaptation plan, nationally 
determined contribution, national communication, biennial update 
report or other) (SDG 13.2.1)

2.3.C: Progress by countries in the degree of implementation of 
international instruments aiming to combat illegal, unreported and 
unregulated fishing (SDG 14.6.1), the VGGT, FPIC

2.3.D: Official development assistance and public expenditure on 
conservation and sustainable use of biodiversity and ecosystems 
(SDG 15.A.1)

OUTCOME 2.4: Countries made decisions 
based on evidence for sustainable agriculture, 
fisheries and forestry while addressing climate 
change and environmental degradation

2.4.A: Number of countries with high availability, quality and use 
of sex-disaggregated data and information for decision-making 
processes pertaining to agriculture, forestry and fisheries

15  CL 163/3-WA3

http://www.fao.org/3/nb417en/nb417en.pdf
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OBJECTIVE 6 ensures and measures the delivery of FAO’s technical quality, knowledge and services; the quality and 
integrity of statistics produced by FAO; and the provision of quality services to the Strategic Programmes for work on 
gender, governance, nutrition and climate change. 

Although there is not yet a cross-cutting theme on biodiversity, many of the Objective 6 contributions to SP216 refer 
to biodiversity by using terms such as land use, land use change, crop, livestock, fisheries, forestry, diversification of 
food production, nutrition sensitive agriculture, conservation and management of natural resources, natural resources 
depletion etc.  However, it is not possible to define targets and indicators specifically related to biodiversity.

6.1: Quality and integrity of the technical and normative work of the Organization 

6.2: Quality and use of FAO Statistics to support evidence-based decision making is improved 

6.3: Quality services and coherent approaches to work on gender equality and women’s empowerment that result 
in strengthened country capacity to formulate, implement and monitor policies and programmes that provide equal 
opportunities for men and women 

6.4: Quality services for more inclusive and effective governance norms, mechanisms and institutions at global, regional 
and national level and in the Strategic Objective programmes 

6.5: Quality and coherence of FAO’s work on nutrition ensured through mainstreaming of nutrition across the Strategic 
Objectives and strengthening FAO’s contribution in the international nutrition architecture 

6.6: Quality and coherence of FAO’s work on climate change ensured in line with the climate change strategy through 
mainstreaming across the Strategic Objectives and strengthening FAO’s contribution to the national, regional and 
international climate change architecture 

16  As listed in C 2019/3, pages 64-71

http://www.fao.org/3/my734en/my734en.pdf
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Table A2. FAO Strategic Framework Outputs, output indicators 
and targets17  used to monitor FAO’s direct contributions to the 
implementation of the Biodiversity Strategy

FAO Strategic Framework Output
FAO Strategic Framework Output 

Indicator
End 2020 

Target

End 2021 
Target 

(Cumulative)

2.1.1 Innovative practices and technologies 
piloted, tested or scaled up by producers, 
to sustainably increase productivity, 
address climate change and environmental 
degradation

A) Number of initiatives where innovative 
practices and technologies are piloted, 
validated and adapted to sustainably 
increase productivity and production, 
while addressing climate change and/or 
environmental degradation

32 105

B) Number of initiatives where innovative 
practices or the use of technologies 
are scaled up to sustainably increase 
productivity and production, while 
addressing climate change and/or 
environmental degradation

16 43

2.1.2 Capacities of institutions are 
strengthened to promote the adoption 
of more integrated and cross-sectoral 
practices that sustainably increase 
productivity and production, address 
climate change and environmental 
degradation

Number of institutions or organizations 
that received organizational or technical 
capacity development support to promote 
the adoption of more integrated and 
cross-sectoral practices

45 170

2.2.1 Policies, strategies and investment 
programmes formulated, in support 
to sustainable agriculture, forestry and 
fishery, and address climate change and 
environmental degradation

Number of policies, strategies or 
investment projects/programmes 
formulated with substantial support from 
FAO aiming at making agriculture, forestry 
and fisheries more productive and more 
sustainable, and addressing climate 
change and environmental degradation

30 81

2.2.2 Government and stakeholders’ 
capacities improved to facilitate cross-
sectoral policy dialogue to develop more 
integrated strategies and programmes 
for sustainable agriculture, forestry and 
fisheries, address climate change and 
environmental degradation

Number of institutions or organizations 
that received capacity development 
support to facilitate cross-sectoral policy 
dialogue to develop more integrated 
strategies and programmes for sustainable 
food and agriculture

18 42

2.3.2 Capacities of institutions strengthened 
to implement policies and international 
instruments that foster sustainable 
production and address climate change 
and environmental degradation

Number of governmental and other 
relevant institutions whose capacities 
were strengthened to implement policies, 
strategies or governance mechanisms 
that foster sustainable agricultural 
production and address climate change 
and environmental degradation

12 43

17  CL 163/3-WA4
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2.4.1 Strategic knowledge products 
developed addressing regional or global 
issues that integrate information on 
sustainable production, climate change 
and environmental degradation

Number of new or substantially updated 
strategic knowledge products related to 
sustainable production, climate change 
and environmental degradation that were 
developed in an inclusive manner and 
are published to make them available to 
countries

30 120

2.4.2 Capacities of institutions are 
strengthened to collect, analyse and 
report data for decision-making on 
sustainable production, climate change 
and environmental degradation, including 
relevant SDGs

Number of institutions that received 
capacity development support from 
FAO to collect, analyse and report sex-
disaggregated data for decision making 
that foster sustainable production, address 
climate change and environmental 
degradation, including relevant SDGs

40 105

3.3.2 Policy support, knowledge generation 
capacity development, and advocacy 
provided to enhance synergies amongst 
recognition of tenure rights, social 
protection, gender, food security and 
nutrition, agriculture and natural resources 
management, including climate change

Number of countries (or regional/ global 
institutions or processes) in which support 
was provided to enhance synergies 
amongst strengthening of tenure rights, 
social protection, gender, food security 
and nutrition, agriculture and natural 
resources management, including climate 
change

2 20

4.3.1 Value chain actors equipped with 
technical and managerial capacities to 
develop inclusive, efficient and sustainable 
agricultural and food value chains

Number of countries provided with FAO 
support to strengthen technical and 
managerial capacities of value chain 
actors, including countries in which 
support was provided to strengthen the 
capacities of value chain actors to develop 
local community and gender-sensitive 
value chains and enable them to benefit 
equally

26 61
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